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Abstract

The proper choice of investment in projects is @luiw the long-run survival of all companies esplyg
now when the financial crisis is going worst by gvsingle day. The project selection primarily feea on
identification of most profitable, feasible anddesdsky business areas by incorporating predefpredess
for the selection of project in order to align itlwthe organizational strategy and objectivegrtfjects are
not selected by due diligence, it is for sure that effort required to get out of the contract e more
than to acquire it. In today’s changing world, recess of selection of project has totally altestth the
change in today’s strategic, financial and politisgstems. To make a project almost certain to be a
profitable and by looking into the issues of todagtoject, a project filtration model is conceiwstich
inherits the properties of water filtration proceggh an outcome of filtered water ready to use anieg
by, a most feasible and profitable project readybith. The “Project Filtration Model” uses a layered
approach for the selection by analyzing the pragéettegically, technically, financially and patiilly. The
model advocates the organization wide consent emptbject to be undertaken with the involvementiopf
management at strategical layer, domain expetechhical layer, CFO at financial layer and BOD/ddm
expert at political layer along with project in-cha acting as facilitator and advisor in all levéiggives a
comprehensive “what to do” checklist for all thgdes and their qualifying criteria. The proposeddeio
supports that the project undertaken after dugetilce in changing world, fruits more and remainenor
predictable throughout the project life cycle.



